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1- INJAZ Lebanon
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INJAZ Lebanon is an educational non-profit organization that started in Lebanon in 2001 bringing Financial Literacy,
Work Readiness, and Entrepreneurship hands-on training programs to youth by engaging the private sector and
corporate volunteers. INJAZ Lebanon is a member of INJAZ Al-Arab in 14 MENA countries and an affiliate of Junior
Achievement (JA) Worldwide in 121 countries, the world's largest and fastest growing youth business organization.

2- MASAR with INJAZ
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INJAZ Lebanon is offering you as MASAR participants the freedom to choose from a
variety of training programs and topics based on your own interests and enjoyment
through the 8 available circles.

Enjoy a fun learning experience while acquiring skills such as launching your own
projects, entrepreneurship, succeeding in your career, drawing a life map and
financial plan, enhancing your artistic side or even upscaling your digital skills!

These topics are reflected within the 8 available MASAR circles. Each circle includes
more than one training program offered under different levels and time
commitment ranging between 4 and 16 hours. Participants will be able to take
programs from different circles in parallel or to finalize all the programs within the
same circle. The more programs students take, the more points they collect adding
to their final score!
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3- STEPS OF MASAR with INJAZ
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4- MASAR CIRCLES

There are 8 MASAR circles available to choose from and each is related to a specific learning topic. Each circle includes
more than one training program offered under different levels and time commitment ranging between 4 and 16 hours.
You can mix and match by taking programs from different circles in parallel or to finalize all the programs within the

same circle. The more programs students take, the more points they collect adding to their final score!
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5- MASAR CIRCLES & PROGRAMS DETAILS

Duration(H

o # of points Program Overview

Circle Program

During the info-sessions in the Chat circle we get to meet the students and introduce
them to the different MASAR opportunities and programs that are offered by all three

‘ partners, INJAZ Lebanon, Kiron, and Berytech, while having fun through games and
J quizzes.

Chat Following this session the students should be selecting the programs they are
interested in or in case they have more questions or need more time, will be given the
contact information and resources on where to find out more. When the students are
ready to make their selection, they will be provided with the relevant registration links
by the Youth Engagement Officer.

Circle

Head Start

Head Start meets the needs of a diverse group of university students by providing
engaging, academically enriching, and experiential learning sessions in
work-readiness education and career perspectives.

Session One: Writing Your Résumé

This module covers résumé writing. It includes tips on writing a powerful cover letter
6 and a powerful résumé. It also includes tips on tackling résumé problems.

1-

Head Start Session Two: Interviewing
This session introduces participants to the science and art of interviewing. Through a
series of exercises, participants will become knowledgeable of the major skills and
behaviours associated with successful interviewing.

Career
(of] {ed [2)

Session Three: The Internship

This session introduces participants to internships, what they mean, how to prepare
well fo a good internship, and how to handle work duties in an internship. The session
invites participants to choose internships that are not only rewarding in the short-run
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but that also fit their long-term career objectives.

2_
Steer Your career

Steer Your Career is a professional skills development program that aims to raise
students' awareness of professional skills and challenges faced as they take the first
steps in their professional career path.

Session One: Leadership Students are introduced to the art of directing people in a
transparent and authentic way.

Session Two: Time Management Students learn the art of time management and the
relationship between stress & poor time management.

Session Three: Oral Communication Students are introduced to the basic concepts of
oral communication as an art of public speaking.

Session Four: Writing Communication Students learn the different types of professional
means of written communication: resume, letters, emails.

Session Five: Group Dynamics & Conflict Management

Session Six: Job Hunt This module addresses the key tips for finding a job and present
strategies to improve the job search process.

1-
Head Start

OR

2-
Steer Your career

Head start or Steer your Career Programs

Submit a well-structured CV & Cover Letter

Attend a live mentoring session

Succeed in getting a 2 months internship & complete it

Arts
Circle

The Art Circle will contain programs and workshops delivered by experts on music, film
making, photography, poetry, design, painting or other. The specific subjects will be
selected once we meet with the students and based on their overall interests in either
getting introduced to a new hobby/skill or improving your skills in these subjects.
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Financial Fitness
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INJAZ Lebanon

Financial Fitness is a blend of group and self-paced program where students set their
financial goals, identify their wants and needs and take part in a Financial Fitness
challenge where they evaluate their own and their family's financial fitness.

®

Finance
Circle

2-
Personal Finance

Personal Finance covers several subjects related to personal financial management
with topics covering: earning money; spending money wisely through budgeting; saving
and investing money; using credit cautiously; and protecting one’s personal finances.
Students will learn the fundamental elements of the personal finance and apply them
to create their personal plan that allows them to set specific goals for their lifelong
financial needs and desired quality of life.

Session one: EARNING, EMPLOYMENT, AND INCOME

Students learn that healthy personal finances take planning and managing. Students
begin to analyze the financial implications of educational and career choices as a basis
for understanding the relationship between earnings and personal finance.
Objectives:

¢ Define a relationship among educational choices, career prospects, and job
satisfaction.

* Cite evidence to support the relationship between educational choices and earning
potential.

¢ Recognize that education and training affect lifetime income

Session Two: BUDGETING

Students investigate the importance of budgeting and how to plan for staying within a
budget.

Objectives

¢ Recognize the importance of making and keeping a budget or spending plan.

¢ Consider the wide range of expenditures that might make up a monthly budget.

Session Three: SAVINGS

Students analyze the role that saving plays in their personal finances and how having a
healthy savings plan is necessary in all phases of life, but is especially critical for big-
ticket items and emergencies.

Objectives

¢ Recognize high-dollar items and unexpected costs that require savings.
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ACHIEVEMENT

INJAZ Lebanon

* Review key concepts related to successfully saving money.

Session Four: CREDIT AND DEBT

Students analyze the importance of credit and the outcomes of wise and poor use of
credit. Students role-play as lenders to

evaluate risk and make decisions about giving credit.

Objectives

e Differentiate between credit and debt.

¢ Recognize the factors that affect an individual’s credit score and

credit history.

¢ Recognize the consequences of a low credit score.

Session Five: CONSUMER PROTECTION

Students investigate factors that may pose a threat to their finances and learn ways
they can protect themselves through vigilance and making smart choices.
Objectives

¢ Identify behaviors that may harm their personal finances.

¢ Recognize ways to protect their finances.

¢ Define credit report. Summarize the rights people have to examine their

credit reports.

e Define identity theft and propose solutions to identity theft.

Session Six: SMART SHOPPING

Students explore making informed purchasing decisions to maximize their buying
power. They will work in groups to compare prices in a simulated shopping experience.
Objectives

¢ Identify the factors necessary for making an informed purchase.

e Compare and contrast prices and data when making a purchase decision.

e Calculate savings gained through smart shopping.

Session Seven: RISK MANAGEMENT

Students explore risks that can lead to financial loss and practice applying appropriate
risk management strategies in scenarios.

Objectives
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* Recognize risk of financial loss as an everyday reality for everyone.
¢ Recognize risk management strategies and apply them appropriately.
¢ Understand the role of personal responsibility in preventing financial loss.

Session Eight: INVESTING

Students explore investing and work in groups to simulate evaluating investments with
different levels of risk and reward.

Objectives

¢ Understand the role of compound interest in the growth of wealth

over time.

* Recognize that investment options carry different levels of risk and

reward.

¢ Analyze the risk tolerances for different investment strategies.

1-
Maharat Min
Google

Maharat min Google (the English translation is “Building Capabilities with Google”) is
an initiative for young people, get ready for future job opportunities, advance their
careers, or grow their businesses. Maharat min Google will provide free courses, tools
and in-person digital skills training to students, educators, job seekers and businesses.
It includes covering a range of digital marketing skills including search engine
marketing, social media, video, e-commerce and more. It focuses on effective usage of
internet and target student between the ages of 15-24.

1_
Maharat Min

Digital Google
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2-
Maharat Min
Google — Complete
digital marketing
course

Maharat Min Google — Complete digital marketing course

Master the basics of digital marketing with our free course accredited by Interactive
Advertising Bureau Europe and The Open University. There are 26 modules to explore,
all created by Google trainers, packed full of practical exercises and real-world
examples to help the students turn knowledge into action. Once the students finish the
program, google will send the students automatically your certificate.
https://learndigital.withgoogle.com/maharatgoogle
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Entrepreneurship & Sustainability An introductory program focusing on sustainability
issues and the role of entrepreneurs in achieving the Agenda 2030 and the sustainable
development goals. Students are introduced to the 17 sustainable development goals
and discuss explore what role they have as youth in achieving these goals through the
application of innovation and the human centered approach.

2-
Innovation Camp

Entrepreneurs
Circle

Innovation Camp is an energetic intensive introduction to entrepreneurship where
students get to work in teams, are presented with a business challenge and through
problem solving and human centered design approach, work on finding and presenting
a solution in front of peer jury and mentors from the business sector. The Virtual
Innovation Camp is given over two days with a span of one week in between where
student teams will be working on their assigned challenge.

3-
Social
Entrepreneurship
program

Social Entrepreneurship program An educational program with primary emphasis on
social responsibility, entrepreneurial skills, financial literacy, and workplace readiness.

Students will learn to:

* Recognize deficiencies in their respective communities.

¢ Respond to deficiencies with innovative solutions.

e Plan, organize, and finance socially responsible projects in their communities.

e Learn social networking, group work, problem solving, planning, organizing, financial
literacy and creativity.

e Gain skills in IT, marketing, and public relations.

Students will get the chance to attend online or live speaking events where industry
experts and business leaders will be sharing their professional journey and discussing
beneficial topics such as career challenges, the emerging digital new world, etc.
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& Workshops, webinars and Innovation Camps (ICAMPs) where SPARK students from

Lebanon will interact with those in other countries by organizing a challenge to be
Global addressed in an ICAMP format, having cultural debates or having access to mentors
Circle from across countries.

FREQUENTLY ASKED QUESTIONS (FAQ)

1. How can |l register to a specific program?
After choosing the program you would like to enroll in, you will inform Sara, the Youth Engagement Officer of this
project over either the phone on +961 3 551 507 Sara please add or email on sara@injaz-lebanon.org, so she can share
with you the registration link and the link related to the whatsapp group.

. Can | choose more than one circle?
Yes, definitely! You can also take programs from multiple circles in parallel - of course if the schedules don't
overlap. The more programs and circles you take, the more you'll collect points.

. Can | take a program inside a circle then stop it and move to another?
You should be completing the full program in order to collect the points allocated to each and to earn the related
certificate if any. If you choose to drop out then you won't be able to collect the points.

. What if | want to choose a circle from INJAZ and a module from Kiron or Berytech?
You are allowed to choose programs between the 3 partners as long as you are able to attend and complete them all.

. How can | count my points?
When you complete any activity mentioned under this project, you will be receiving a specific number of points
(multiple of 8 - 8pts, 16pts, 24pts ). There will be a scoreboard that we will share later with you to keep track of your
balance.



mailto:sara@injaz-lebanon.org
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. What if | don’t want to be in the whatsapp group?

If you don’'t wish to be included in the whatsapp group, please reach out to Sara Ghandour to inform her with your
decision to see how we can circulate the information with you.

. Are there certificates at the end of the completed programs?

For INJAZ Programs, you will receive a certificate of completion for every program attended as long as you
complete at least 70% of it.

. Is it necessary to get a certain number of points?
Yes, the minimum number of points for you to be counted as a MASAR alumni is 8 points

. If the sessions will be via internet, are you going to provide me with Mobile Data Internet?
Yes, Mobile Data Internet will be provided and sent directly to your registered mobile humber. Your line will be
recharged after you attend the session. We will be sending the $ on a bi-weekly basis.

10. On which application the online sessions will take place?
Live online sessions will be delivered over . However, each program is linked to a platform (
which you will get access once you register.

11. How can | use zoom?
Sara will share with you a specific link for every session via the whatsapp group before the session begins.

12. Do | need a laptop and a mobile?
It is better to have both a laptop and a mobile, yet you can use one of them only to take the activities.

13. Am | supposed to open video call during the online session?

During the online sessions, the participants have to open a video call in order to guarantee good communication with
the trainer.
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14. Where | can find the materials for the course?
Once you register to a program, Sara Ghandour will share with you all links needed to access the program. For INJAZ
Lebanon’s programs, some materials needed are accessed through the LMS platform learn.ja.org online platform. (If
the link doesn’'t work you can try this one: https://jainspire.na.crossknowledge.com/). You will need a username and
password for each program which we will provide you with after your registration

15. How to access the program?
You will receive an email with the login information, your username and password to use it either on the web
learn.ja.org or https://jainspire.na.crossknowledge.com/ or on your phone through the app "My Learning"
(organization name code is: "jainspire")

16. What are the tools needed for the online learning?
We will be mainly using two platforms: crossknowledge.com for the materials, content and presentation wit zoom.us
for the volunteer and mentoring sessions. We recommend using your laptop since you will be using these two
applications at the same time. Other platforms and tools might be introduced during the sessions.

17. What do | do if | forget my password or the one in the email didn't work?
If the login failed on jainspire.na.crossknowledge.com, you press "forgotten password" and the system will send you
an email to reset the password. Should you need any further assistance please reach out to us by sending an email to
sara@injaz-lebanon.org

18. How can | use the points?
Your score (points) will lead you to gain a gift at the end of the project

19. Can non-SPARK students apply?
A non-SPARK student can contact Sara and she will lead him/her to the suitable programs of INJAZ.

20. Can new participants join the program later?



https://jainspire.na.crossknowledge.com/
https://jainspire.na.crossknowledge.com/
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Participants should be able to reach the minimum number of points before the end of August 2020.

21. What if | dropped out of a certain activity?
In case a participant drops out from the project, the points will be counted according to the completed percentage.
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